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Vision
The Roach Family Trust is for the benefit of the direct descendants of
Pearl and Pemberton Roach and their families. The trust will serve to
build a legacy of generational wealth and support and pave the way for

members of the Roach Family to achieve their dreams through
education, home ownership and entrepreneurial endeavors.

Mission

To educate and support the financial growth and development of the
members of the Roach Family by leveraging knowledge and experience
combined with other resources to build generational wealth that will
allow our family to become financially self-sufficient.

Core Values

Our family core values of love and acceptance; respect and integrity,
accountability, and creativity will ground future generations and secure
our legacy.
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Letter to the Contributors

Another year has passed, and we continue to make strides towards financial independence for the
Roach Family! Since we started this journey in January 2021, we have collected $29,306 from 19
family members who have contributed. We have invested $17,500 of that money to-date. As
always, MANY THANKS to all of you who believe in the vision and continue to contribute and
support the Roach Family Trust. And MANY THANKS to the members of the 2023 Board of Trustees
for their hard work which has resulted in another successful year!

Over the past year, we continued to do our best to be good stewards of the money you have
contributed. We added another $7500 to our managed brokerage account with Fidelity
Investments bringing the total amount invested to $17,500. The remainder of the funds are in our
savings account with Capital One. We also kept expenses to a minimum, only spending a total of
$300, to maintain the Roach Family Website.

The website (www.roachfamily617.com) is still the primary communication source for everything
related to the family, especially the Trust. We enhanced it by rolling out the Trust Contributors page
on the website to increase the transparency into the Trust operations for all of you who contribute.
In addition, we created a social media presence by establishing the Roach Family Instagram page.
We posted upcoming events and other information throughout the year.

As discussed previously, we realize to build family wealth, we need to help family members build
individual wealth. So, we worked throughout the year with several family members to put in place
a Partnership Agreement, Operating Guidelines and legally established the Roach Family Investment
Club on November 15, 2023. We currently have 10 family members who have signed up to
participate. It's not too late, if you want to join see the website for more information.

In 2024, our primary focus will be getting the Investment Club fully operational as we continue to
enhance Financial Literacy to help family members build individual wealth. We believe this will lead
to more family participation and contributions to the Trust. In addition, we will continue to build
structure around the Trust and increase the number of family members engaged and participating
in the Trust.

In closing, remember that our success is your success. So, get engaged and involved and let’s take
the Roach Family Trust to the next level. We are thankful for this Blessing!

Much Love,
2023 Board of Trustees

Joel Roach — Chair, Jason Roach — Vice Chair, Michele Brooks — Secretary, Keith Roach — Treasurer, Donna
Ramos-Johnson, Jeff Roach, Lois Roach, Rod Roach, Tanesha Roach
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2023 Accomplishments

e We increased contributions by $4,950 for a total of $29,306. However, contributions
dropped in 2023 by 29% as compared to 2022 (note: does not include 2022 matching gift of
$5000)

e To grow the money in the Trust, we invested another $7,500 in our Fidelity GO Account for a
total of $17,500. This money is invested in the stock market using a moderately aggressive
strategy and is managed by Fidelity.

e We engaged contributors and created a Marketing subcommittee to assist with creative
ideas to help increase the number of contributors and contributions to the Trust. For
example, the Summer of Financial Independence Campaign raised $2,500.

e To help build individual wealth within the family, we established the Roach Family
Investment Club (RFIC) in November 2023.

e Toimprove communication and transparency, which are critical to eliminating any doubt, we
rolled out and enhanced the Trust Contributors page on the Roach Family Website. This page
provides insight into the inner workings of the Roach Family Trust and is also a place where
contributors can post information.

e We created the Roach Family Instagram Page and sent out newsletters to family members to
keep family members updated on plans and activities.

2024 Goals

e Revisit the plan and cost to make the Roach Family Trust a fully legal entity. Present it to the
contributors for vote and implement it, if we agree the time is right.

e Engage family members and contributors in standing committees and other activities with a
goal of increasing participation from 19 to at least 25 so we can fully implement by-laws (i.e.
officer elections, etc.)

e Maintain a sound foundation and good management practices for the longevity of the Trust.
We will continue to take our lessons learned and use them to enhance our operating
guidelines, policies and structure.

o Complete the rollout of the Roach Family Investment Club by the end of Q1, which includes
setting up bank and brokerage accounts, filling management positions and creating a
financial education curriculum.

e Continue to expand the website to include more information on the Trust, Family Ancestry
and other happenings. In addition, we plan to continue to leverage social media as another
communication tool.

e Keep moving forward, one step at a time, so we can ultimately attain Roach Family Financial
Independence!
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Financials

Financial Highlights:

e We have collected an additional $4,950 in 2023 to bring our total contributions to $29,306.
e We spent only $300 to cover expenses for website hosting.

Yearly Contributions

Total Contributions to-date: $29,306
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Yearly Income Statement

Roach Family Trust
Financial Statements January 2021 - December 2023
Income Statement
Fiscal Year ending December 31, 2023

2020 2021 2022 2023

Total Total Total Total

Revenue
Member Contributions 2,500.00 10,105.00 11,751.00 4,950.00
Total Contributions 2,500.00 10,105.00 11,751.00 4,950.00
Interest Income - Bank (1) 0.50 6.40 11.40 12.10
Interest Income - Loans
Interest Income - Investments
Total Interest Income 0.50 6.40 11.40 12.10
Investment Income - Dividends (2) 0.00 0 153.99 343.40
Investment Income - Realized (G/L]| 0.00 0.00 -20.44 (3.60)
Total Investment Income 0.00 0.00 133.55 339.80
Other Income
Total Revenue 2,500.50 10,111.40 11,895.95 5,301.90
Expenses
Legal 0.00 0 0 -
Software Expense (3) 0.00 420 275 300.00
Website Fees 0.00 0.00 0.00 -
Total Expenses 0.00 420.00 275.00 300.00
Pre - Tax Income (Loss) 2,500.50 9,691.40 11,620.95 5,001.90
Taxes
Total Taxes 0.00 0.00 0.00 -
Net Income (Loss) 2,500.50 9,691.40 11,620.95 5,001.90
(1) Interest earned on cash in the RFT operating account
(2) Dividends and Realized gain/(loss) Fidelity Go account
(3) Represents Annual website software renewal
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2023 Monthly Income Statement

Roach Family Trust
Financial Statements January 2021 - December 2023
Income Statement
Fiscal Year ending December 31, 2023
Ytd as of 12-31-23 2023
Januar: Februar March April May June July August September __ |October November December Total
Revenue
| Member Contributions 200.00 = 400.00 600.00 200.00 350.00 850.00 300.00 1,000.00 200.00 500.00 350.00 4,950.00
Total Contributions 200.00 - 400.00 600.00 200.00 350.00 850.00 300.00 1,000.00 200.00 500.00 350.00 4,950.00
Interest Income - Bank (1) 1.19 1.07 1.18 1.19 1.26 1.24 0.87 0.75 0.78 0.81 0.84 0.92 12.10
|!nterest Income - Loans
Interest Income - Investments
Total Interest Income 119 1.07 118 119 1.26 124 0.87 0.75 0.78 0.81 0.84 0.92 12.10
Investment Income - Dividends (2) 6.15 5.88 6.53 21.96 6.77 9.78 28.95 13.07 12.89 41.31 13.20 176.91 343.40
[!nvestment Income - Realized (G/L - - (4.12) - - 1.91 - - - (1.39) - - (3.60)
Total Investment Income 6.15 5.88 241 21.96 6.77 11.69 28.95 13.07 12.89 39.92 13.20 176.91 339.80
Other Income
Total Revenue 207.34 6.95 403.59 623.15 208.03 362.93 879.82 313.82 1,013.67 240.73 514.04 527.83 5,301.90
Expenses
Legal -
Software Expense (3) - 300.00 - - - - - - - - - - 300.00
W ebsite Fees - - - - - - - - - - - - -
Total Expenses - 300.00 - - - - - - - - - - 300.00
Pre - Tax Income (Loss) 207.34 (293.05; 403.59 623.15 208.03 362.93 879.82 313.82 1,013.67 240.73 514.04 527.83 5,001.90
Taxes
Total Taxes - - - - - - - - - - - - -
Net Income (L0ss) 207.34 (293.05 403.59 623.15 208.03 362.93 879.82 313.82 1,013.67 240.73 514.04 527.83 5,001.90
(1) Interest earned on cash in the RFT operating account
(2) Dividends and Realized gain/(loss) Fidelity Go account
(3) Represents Annual website software renewal
Roach Family Trust
Financial Statements January 2021 - December 31-2023
Balance Sheet
Fiscal Year ending December 31, 2023 Ytd as of 12/31/23
2023
January February March April May June July August September October November December
Assets
Cash - Capital One Bank 14,000.49 13,701.56 14,102.74 14,703.93 14,905.19 15,256.43 8,607.30 8,908.05 9,458.83 9,659.65 10,610.48 10,961.40
Cash - Money Market 10,156.28 9,885.56 10,124.38 10,221.08 10,126.39 10,593.03 18,575.53 18,170.99 17,489.06 17,075.74 18,413.32 19,218.27
Cash - Other (Pending APP. Trans) 450.00 450.00
Total Cash and Equivalents 24,156.77 23,587.12 24,227.12 24,925.01 25,031.58 25,849.46 27,182.83 27,079.04 27,397.89 27,185.39 29,023.80 30,179.67
Receivables
Interest Receivable - - - - - - - - - - - -
Loans Receivables - - - - - - - - - - - -
Total Receivables - - - - - - - - - - - -
Fixed Assets
EDP - Software - - - - - - - - - - - -
Total Fixed Assets - - - - - - - - - - - -
Total Assets 24,156.77 23,587.12 24,227.12 24,925.01 25,031.58 25,849.46 27,182.83 27,079.04 27,397.89 27,185.39 29,023.80 30,179.67
Liabilities
Total Liabilities - - - - - - - - - - - -
Equity
Capital - Paid in Kind 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00 120.00
Unrealized Accumulated Gain/(Loss) 16.58 (260.02) (23.61) 51.13 (50.33) 404.62 858.17 440,56 (254.26) (707.50) 616.88 1,244.92
Distributions - Dividends L N - - -
Accumulated Undistributed Income 23,812.85 23,812.85 23,812.85 23,812.85 23,812.85 23,812.85 23,812.85 23,812.85 23,812.85 23,812.85 23,812.85 23,812.85
Total Equity 23,949.43 23,672.83 23,909.24 23,983.98 23,882.52 24,337.47 24,791.02 24,373.41 23,678.59 5.35 24,549.73 25,177.77
Net Income 207.34 (85.71) 317.88 941.03 1,149.06 1,511.99 2,391.81 2,705.63 3,719.30 3,960.03 4,474.07 5,001.90
Total Owners Equity 24,156.77 23,587.12 24,227.12 24,925.01 25,031.58 25,849.46 27,182.83 27,079.04 27,397.89 27,185.38 29,023.80 30,179.67
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